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Drew Greenblatt, president of Marlin Steel Wire Products in Baltimore, has saved money by investing in more sustainable manufacturing processes. But he admits that not all green
ideas bring in the green. ‘The critical factor in green is that it has to be able to save money. There are plenty of green pursuits where you will never recoup your investment, but there
are a lot where you can recoup it very quickly.’

BY ALAN DESSOFF
Special to The Daily Record

The economic downturn notwithstanding, Mary-
land business executives and other authorities agree
that it still makes good business sense, under the
right circumstances, to “go green,” and many busi-
nesses are doing it in small but meaningful ways.

But the circumstances are not right for some
businesses that are holding up on more extensive
and expensive green initiatives, like use of alter-
native energy sources, until economic conditions
improve and they are confident that the invest-
ments they make will pay off.

“It’s a question of the rate of return on your in-
vestment. You can recoup your money, but some
things take longer. So some companies look at
that and say they are not in a position to invest now
because the money is not available,” says Mike
Galiazzo, executive director of the Regional Man-
ufacturing Institute (RMI) of Maryland.

“If you need to buy $30,000 worth of equipment
and it’s going too take you 15 years to recoup your

money, in this day and age that doesn’t sound like
a deal,” he continues. “There are some green pro-
jects that basically are being held hostage by the
bad economy. But ultimately, all green projects
can save you money.”

“Particularly in this economic climate, anything
that will reduce your bottom line, any way that
you can streamline your expenses becomes the
driver,” adds Fronda Cohen, communications di-
rector for the Baltimore County Department
of Economic Development. With RMI, the coun-
ty hosted a “Going $Green with Maryland Manu-
facturing” conference in late 2007 and both still
promote the concept.

“The fact that it is environmentally sound to
go green becomes the secondary motivator. Per-
haps in better economic times, it would be the re-
verse,” says Cohen.

Some businesses are hesitating when it comes
to investing in initiatives like solar energy. “We've
looked at putting solar panels on the roof of our
building, but it would take 12 to 15 years to pay off
for us and at this juncture, that’s too long. Unless
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the government were to heavily subsidize it, it
doesn’t make financial sense. It's good for the en-
vironment, but there are other things that have a
shorter payback and they should come first,” says
Drew Greenblatt, president of Marlin Steel Wire
Products in Baltimore.

His company and others have taken other green
steps, including use of energy-efficient light bulbs,
switches that turn lights off automatically if they
are not needed in a space and regularly cleaning
air-conditioning filters “so your AC doesn’t have to
work twice as hard,” Greenblatt explains.

“There is a perception that green means more
expensive and that’s just not the case. There are
other things that clearly are cost-saving,” says Gali-
azzo, citing these types of efforts.

Assistant Professor Rachelle Sampson in the
University of Maryland’s Robert H. Smith
School of Business characterizes them as “the
low-hanging fruit; things that are relatively inex-
pensive to do and have quick payoffs.” Projects
with longer-term payoffs are “much riskier, espe-
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Not only has going green saved money and resources, Drew Greenblatt says it has saved jobs. ‘We have one employee who is here today because of our green investments; one less

person on the unemployment rolls. As a business, we have to stay focused on surviving in the future so we can keep jobs.’

Continued from page 2

cially if they involve large capital outlays like some
forms of alternative energy,” she says.

She adds that businesses could get a boost to go
green more extensively if the Obama administration
provides incentives for them to do it. “We’ve been
hearing a lot of talk that they want to make some
large investments in alternative energy, but there’s
a lot of uncertainty right now just what they will be
proposing. Depending on the incentives, it might
become profitable to install those solar panels, or
it might not,” Sampson says.

Galiazzo says government taxation also could
impact what businesses do. “They are worried
about future taxes. If they continue to be taxed, en-
ergy-efficient equipment could be a thing of the
past because they’re not going to spend the money
on it,” he says. Manufacturers also are concerned
that the $787 billion economic stimulus package
that Obama recently signed into law “did not do
enough” for them, he adds.

Meanwhile, the General Motors Powertrain
Baltimore transmission plant in White Marsh is go-
ing ahead with plans to install solar panels this
year and expects them to ultimately save 20 percent
on the facility’s energy costs, says Leonard Hanson,
environmental engineer and site utility manager.

GM is installing the panels under an agreement
with SunEdison, a Beltsville-based green con-
tractor that sets up a solar energy power plant at a
facility and also finances the project. The advantage
to customers like GM is that they get solar power
with no upfront capital cost, paying only for the so-
lar power generated over the life of the agreement.

The GM plant already saves about $1 million
annually through other green initiatives, including
lighting timers and sometimes circulating heat
throughout the facility from heat-generating equip-
ment “so we don’t need to have our gas burners
on,” Hanson says.
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Marlin Steel Wire Products manufactures its products entirely from recycled steel — cars, refrigerators and washing machines
have all contributed their parts. The firm also recycles its own scrap steel for resale, which is then turned into cars,

refrigerators and washing machines.

John Raut, communications manager for Gen-
eral Motors Powertrain Baltimore, notes that the
plant also does not use landfills for its waste. “Ev-
erything is either sold, reused or turned into ener-
gy. That’s one of GM’s big initiatives,” he says. “We
don’t save anything on that. It actually costs us a lit-
tle more to send the material to a waste energy
facility. But General Motors decided it was worth-
while to do that,” adds Hanson.

Marlin Steel Wire Products, which makes its
products only from recycled steel from old cars, re-
frigerators and washing machines, also recycles
its own scrap steel for resale to dealers “who pay
good prices” for the material that ultimately winds
up in other cars, refrigerators and washing ma-
chines, says Greenblatt.

“The critical factor in green is that it has to be
able to save money. There are plenty of green pur-
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suits where you will never recoup your investment,
but there are a lot where you can recoup it very
quickly,” he says.

He estimates that going green has saved “tens of
thousands of dollars” for his company and he
equates that to being able to keep an employee on
the job. “We have one employee who is here today
because of our green investments; one less per-
son on the unemployment rolls. As a business, we
have to stay focused on surviving in the future so
we can keep jobs. We protect our jobs because we
run more efficiently,” Greenblatt says.

“When a company can make the business case
for going green — consumers are demanding it,
an improved production process, a superior prod-
uct, lower cost or some other benefits — then it ab-
solutely can still make sense even in the current
economic climate,” says Sampson.






